BHYTpeHHMI1 ayaAuT: NPAKTUYECKUE ACTEKThI

JABYyXTHeBHbI TPEHUHI-CEMHUHAP

Heab cemunapa

Jatp ciymarensM 4eTKO€ IIOHMMAaHME LEeJIed BHYTPEHHErO ayauTa, MEXIyHapOIHBIX
CTaHJApTOB BHYTPEHHETO ayJIuTa U MOpsAAKa UX MPUMEHEHHUS B NPAKTUYECKOH IesTeNbHOCTH,
IIOMOYb OCBOUTH IPHHLUIBl OPraHU3alMN CIYXKObl BHYTPEHHEro ayauTa M IPOBEICHUS
ayIUTOPCKUX 3aJaHUi, pPa3bACHUTb NOPSAOK OQOpPMIIEHUS ayJUTOPCKUX OTYETOB U
MOHHUTOPHUHIA PE3YIbTATOB.

OcobenHocTH ceMuHapa
® U3y4yeHHUE OTAEIBHBIX CTAHJIAPTOB BHYTPEHHETO ay/IUTa;
® U3ydYeHHE OSTAloOB BHYTPEHHETO ayauTa, dhdekTuBHOE (YHKIMOHHMPOBAHHWE KOTOPOTO
OKa3bIBaeT BIIMSHUE HA KAUeCTBO KOPIIOPATUBHOTO YIIPABICHUS U CTOMMOCTb OM3HECa;
® pPacCMOTPEHHE BOIIPOCOB, KOTOPHIE HE IOCTATOYHO IOJHO OCBELIEHBI B MeXTyHapOIHBIX
npoeCCHOHATBHBIX ~CTaHIApTaX BHYTPEHHEro ayauTra VIHCTHTyTa BHYTPEHHUX
ayJIUTOPOB, C UCMOJIb30BaHUEM MeXIyHapOAHbIX CTAHJAPTOB ayJuTa, MPEJOCTaBICHUM
YBEPEHHOCTH U JITHUKM MexayHaponHoil Qenepauuu  OyxrantepoB  (KOTOpbIE
UCIIOJIb3YIOTCSl MEKAYHAPOIHBIMU ay AUTOPCKUMHU KOMIIAHUSMU);
® B XO0/€ CeMHHapa OyIyT NMpeicTaBIeHbl MUHHU-KEHUCHI U MPEII0KEHBI HEKOTOPbIE
ABTOPCKHUE METOJIUKHU:
- OLICHKH CUCTEMBI KOPIIOPATUBHOT'O YIIPABICHHUS;
- IPOBE/ICHUSI KOHTPOJISI KAUeCTBA BBIMOIHEHUS ayAUTOPCKUX 3aJaHUI U OLICHKA
COOTBETCTBUS CITY>KObI HOPMaTHUBHBIM TPEOOBAHUSAM;
- OLIEHKA CUCTEMBI YNPABJICHHsI pUCKaMU U BHYTPEHHETO KOHTPOJIS;
- OIICHKA OTJIEJIbHBIX OU3HEC-TPOLIECCOB.
Ayauropusi
Crnenuanuctel, pa3pabaThIBAIONINE METOJOJOIHIO BHYTPEHHETO ayJuTa, BHEAPSIOIINe
BHYTPEHHUH ayUT B KOMITaHUU.

IIporpamma cemuHapa
Henn 1

1. KonuenrtyaabHble OCHOBBI CO31aHUs U QYHKIIMOHUPOBAHHUSA CJIYKObI BHYTPEHHEr 0
ayaura.
Bpems 2 yaca
- ciy’k0a BHYTPEHHETO ayiUTa B CUCTEME CTPATETUUYECKOr0 YIPaBICHUS KOMIIAHUEH
- OmpezieJIeHHe BHYTPEHHET 0 ayAuTa
= BHCIIHEC PCTYJIUPOBAHUC ACATCIbHOCTU BHYTPCHHCTO ayJUTAa, KOACKC 3TUKHU.
- MCBA 1100, 1110, 1120, 1130
- 3Talbl OpraHU3aluy U BHEJIPEHUSI CITY>KObl BHYTPEHHETO ayuTa



2. YnpasieHue ci1y:k00il BHyTPEHHEr0 ayJIuTa, OPraHu3anus U OLEHKAa Ka4yecTBa ero
TpyAa
Bpewms 2 yaca
- MCBA 2010. [InanupoBaHue AesTeIbHOCTU
- MCBA 1200,1210,1220,1230, 2030.YmpaBieHnue pecypcamu, HAOOp U MPOJABUKECHUE
KaJpoB
- MCBA 2040.0co6enHocTH pa3paOOTKH BHYTPEHHUX MPaBUI (CTaHAAPTOB)
ayJIUTOPCKOM eATeIbHOCTH BHYTPEHHUX ayAUTOPOB
- MCBA 2050. B3aumogeiicteue ¢ Komuterom no ayauty u PeBusnonHoil komuccueit
- MCBA 2020,2060.0Onpenenenne NOHATHS JOKYMEHTUPOBAHUE BHYTPEHHETO ayIuTa
- MCBA 1300,1311,1312,1320. OcHoBHBIE TpeOOBaHUSI K COBPEMEHHOMN CUCTEME
OpraHU3alK KOJUIEKTHBHOTO TPy/Ja BHYTPEHHHUX ayIUTOPOB B KOMITAHUU.

3. MeToa0.10rus BHYyTPEHHEI0 ayAUTA: UCNOJb30BAHUE PUCK-OPHEHTHPOBAHHOI 0
noaxoaa
Bpems 2 yaca
- OCHOBHBIE 3JIEMEHThI KOHIETIINH 33IaHUN «I10 TIPEJOCTABICHUIO YBEPEHHOCTH
- MCBA 2200,2210,2220,2230,2240.[InanupoBaHue ay IUTOPCKOTO 3aIaHUS
- MCBA 2300,2310,2320.BpinoaHenue ay IMTOPCKOTO 3a/1aHUs
- CYIIECTBEHHOCTb, YPOBEHb CYIIECTBEHHOCTH U PUCK
- MCBA 2330,2400.ITonBenenne UToroB
- MCBA 2500.Yka3anus 10 peaqu3aiiy pe3yJbTaToB MIPOBEACHHBIX IPOBEPOK.

Jenn 2
1. OcHoBHBbIC HanIpaBJeHHUs PadOTHI ayAUTOpPA

Bpems 6 yacos
- MCBA 2130. BHyTpeHHuU# ayIuT KOPIOPATUBHOI'O YIIPABJICHUS
- MCBA 2110.BHyTpeHHUI ayUT CUCTEMBI YIIPABICHUSI PUCKAMU
- Metononorust orieHkH 3pHEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU
- MCBA 2120.BuyTpennnii ayauT 3¢ (HEKTHUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS
- 0COOCHHOCTH METOAMKH ayIuTa OCHOBHBIX OM3HEC-TIPOIIECCOB JEATEILHOCTH KOMIAHUN
- MOLUICHHUYECTBO U POJIb BHYTPEHHETO ayAuTa B 00phOe ¢ HUM
- Ay JUTOPCKUE YCIYTH M0 IPEJOCTABIEHUIO KOHCYJIIbTAIUM
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